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ORGANIZATION CHART

Chief James
Lamkin
Administrative Secretary (1)

Deputy Chief
Lieutenant (1)
Training Analyst (1)
Community Relations
Supervisor/Sergeant (1)
Crime Prevention Specialist (1)
PT Auxiliary Officer (1)

Special
Operations
Commander
Lieutenant (1)
Sergeants (3)
Officers (10)
Community Service Officer (1)
Animal Control Officer (1)
Special Services Supervisor (1)
PT Auxiliary Supervisor (4)
PT Auxiliary Officers (52)

Patrol
Commander
(Vacant)

Secretary (1)
Lieutenants (3)
Sergeants (10)
Officers (62)
Community Service Officers (7)

Investigations
Commander
Secretary (1)
Crime Analyst (1)
Lieutenant (1)
Sergeants (2)
Detectives (16)
Forensic Technicians (4)

Staff
152 FT Positions
56 PT Positions
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Administration
Manager
Purchasing Account Clerk (1)
Records Administrator (1)
Record Technicians (1)
Customer Service Supervisor (1)
Customer Service Clerks (3)
PT Customer Service Clerks (1)
Data Recorders (5)
Court Administrator (1)
Administration Clerk (1)
Logistics Coordinator (1)
Payroll & Personnel Assistant (1)

DEPARTMENT OVERVIEW
The Police Department’s mission is to “Serve, protect and enhance the quality of life through
community partnerships.” The Police Department is committed to the philosophy of community
policing. By working together with citizens, businesses, schools, community groups, elected
officials, public agencies, and other village departments, we can make a difference. The
employees are empowered to take ownership over their particular area of assignment, and to be
proactive in identifying and solving problems in the community. By embracing the village’s
organizational values of customer service, respect, trust, teamwork and integrity, public
confidence will be maintained.
The Police Department is divided into four divisions, Patrol, Administration, Investigations, and
Special Operations, each commanded by a Commander. With a mix of sworn and civilian
personnel, an efficient and effective work force is provided. The vision of the Police Department
is to “be a model law enforcement agency viewed internally and externally as professional,
enthusiastic, trustworthy, and at the forefront of the police profession.” The members of the
Police Department are committed toward the attainment of this vision.

KEY ACTIVITIES
•

An off duty SPD officer observed a man carrying a package away from the front porch of a
home. The man began peeling the labels off of the package as he walked away, the off duty
officer followed and called 9-1-1 to direct other officers to his location. Upon arrival, officers
investigated and determined the man had stolen packages from the homes of three different
victims. The man was arrested and charged accordingly.
• An anonymous SPD officer donated $1000 to establish a “Secret Santa” fund, whereby
officers can gift money to individuals in need during the holiday season. Throughout
December, officers provided financial assistance to numerous individuals and families for
issues ranging from a disabled veteran who had car trouble and no means to get
transportation back home, to a Schaumburg family having difficulty paying for weekly travel
expenses for medical treatments for their sick child.
• After conducting an investigation over the past nine months, three arrests were made for
burglary and three felony warrants forthcoming. Numerous burglaries were reported at the
old Motorola building which is in the process of being demolished. Detectives learned of a
suspect. Warrants were approved for various cell phones. It was determined that at least two
burglary crews were contacted by the suspect who allowed them to enter the building. After
stripping copper and loading proceeds into vans and a truck, they would proceed to various
scrap yards in Chicago. Cell phone forensics were studied and matched to burglaries and
surveillance video. The total loss was well over a million dollars in materials.
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MONTHLY PERFORMANCE
Adjudication is the process in which a person can contest a ticket that they received; these are the numbers for
contested tickets compared to the same time last year. “*Due to a change in our ticketing software the numbers will
be reported differently.”

December 2017
1,043

December 2018
0

Parking Tickets Adjudicated

39 (3.7%)

0 (0.0%)

Parking Tickets Found Not Guilty
Parking Tickets Found Guilty

14 (35.9%)
25 (64.1%)

0 (0.0%)
0 (0.0%)

Municipal Tickets Issued
Municipal Tickets Adjudicated
Municipal Tickets Found Not Guilty

219
2 (0.09%)
2 (100.0%)

0
0 (0.0%)
0 (0.0%)

0 (0.0%)

0 (0.0%)

Dacra Parking/Municipal Tickets Combined Issued

n/a

1006

Total Tickets Adjudicated

n/a

41

Total Tickets Found Not Liable

n/a

16

Total Tickets Found Liable

n/a

25

Total Tickets Found Liable by Default

n/a

361

Local Ordinance Tickets Issued

224

336

105 (46.9%)

120 (35.7%)

0 (0.0%)

0 (0.0%)

Local Ordinance Tickets Found Liable

82 (78.1%)

96 (80.0%)

Local Ordinance Tickets Dismissed

10 (9.5%)

8 (6.7%)

Local Ordinance Tickets Continued

13 (12.4%)

16 (13.3%)

Parking Tickets Issued

Municipal Tickets Found Guilty

Local Ordinance Tickets Adjudicated
Local Ordinance Tickets Found Not Liable

Crime Prevention Forms - The monthly and
year-to-date totals of Crime Prevention Forms
written by officers, compared to previous years.
Crime Prevention Forms are issued when officers
see something that could possibly result in a
crime, for example, a laptop is left in the front
seat of a vehicle.
1500

1,360
1,216

1000
500

294
80

0

December
2017
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YTD
2018

Type

December 2018

Arrests

250

Calls For Service

3690

Citations

772

Crashes

390

Reports

836

Warnings

1638

Parking

0

Municipal

0

Parking/Muni
Combined

1461

A comparative view of activity from the previous 6 months.

Liquor Compliance Operations
The year-to-date number of compliance operations Investigations personnel conducts to ensure that only those of
legal age can purchase alcohol, compared to the number of violations

YTD Number of
Operations
13
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YTD
Number of
Violators
22

December 2018
Number of
Operations
2

December 2018
Number of
Violators
2

NOTABLE ACTIVITIES
Below are summaries from the Patrol, Investigations, and Special Operations Divisions as well as
the Crime Prevention Section for activities that occurred during December 2018.

Investigations Division
•

Animal Cruelty - Detectives and our Animal Control Officer investigated a case involving
animal cruelty of a dog. The owner was negligent in caring and grooming his dog and SPD
was contacted by Golf Rose Animal Hospital. Severe matting and lack of grooming caused
skin to die and an infection developed in the dog’s hind leg. The owner admitted he
neglected treatment and he was subsequently charged with a misdemeanor. The dog
remained at Golf Rose until a court order was signed for the dog to be relinquished from his
owner.

•

Aggravated Battery - SPD responded to County Lane Condos in regards to a fight. Upon
arrival, it was determined an individual had been stabbed in the back and was being
transported to Lutheran General Hospital. The victim was in stable condition. Detectives
interviewed all parties involved and obtained statements. Both individuals were involved in
an altercation in an apartment prior to the stabbing. The offender then followed the victim
out of the apartment and stabbed him in the back. Charges were approved for Aggravated
Battery.

•

Violation of Order of Protection - Detectives investigated three cases involving violations.
After conducting interviews and gathering evidence, arrests were made in all three cases.

•

Theft-Identity Theft - Officers arrested three individuals for stealing packages off of porches.
It was determined that this crew was responsible for stealing packages from various
jurisdictions and that the US Postal Inspectors were responding to interview the offenders.
Theft and Identity Theft charges were approved and the inspectors took the case for further
follow up.

•

LOCO Operation - The liquor compliance detective conducted an operation utilizing underage
village employees. Nineteen establishments were checked and found to be in compliance
with state and village liquor regulations. Two establishments were cited for sale of alcohol to
a minor.

•

Straight ID Training - Identification training and village ordinance liquor training was
conducted at two establishments. Over twenty employees were trained by the department
and the Secretary of State Police.
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Crime Prevention
The following is a list of projects conducted by Crime Prevention and Community Outreach
during the month of December.
Volunteer Program
• During the month of December, police department volunteers provided approximately forty
hours of valuable assistance. Members of the Schaumburg CPAAAS group with the Chili Cook
Off and the Shop-with-A-Cop event.
Tours
Four tours were conducted this month:
• Tours was conducted for two Cub Scouts groups, in total
twenty-five Cub Scouts visited the police department.
• A tour was conducted for fifteen girl scouts
• A tour was conducted for twenty daisy scouts
Events
• On December 9, the Schaumburg Police Department held
their annual Shop-with-A-Cop event to assist twenty-five
children in need during the holiday season. The children
were provided with funds to shop for their families at
Target. The officers volunteered to assist the children
shopping and then take part in a holiday breakfast
celebration together. The Citizen Police Academy Alumni
Association of Schaumburg assisted with the event and
helped the children wrap their gifts.
Crime Free Multi-Housing
• One CFMH class was taught with sixteen attendees.
• Worked on two CFMH problems to assist the Beat Sergeant with continuing problems
with rental properties.
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Special Operations Division
During the month Tactical Unit officers continued to work on a Problem Oriented Policing Project
geared toward reducing potential criminal activity at the hotels. The Tactical Unit officers, in
conjunction with Patrol beat officers, are each assigned to specific hotels and they are required
to conduct frequent walk-throughs and make contact with on duty staff/management. By
encouraging officers to self-initiate contact and build strong working relationships with the hotel
management and employees, police hope to reduce the number of calls requesting police
assistance. It also creates a positive image for visitors to the village to see the police actively
patrolling and engaging with staff at local hotels. The below table illustrates the fact that the
number of self-initiated checks in December surpassed calls for service.

Self-initiated Police Checks
Police CFS/Request for Response

December 2017
67
83

December 2018
148
92

Also during the month Tactical Unit officers dedicated approximately sixty-four hours of
surveillance to follow up on various criminal complaints. The surveillance included high visibility
patrol in residential areas to prevent potential incidents of burglary.
Tactical Unit officers assisted Investigations on an operation which involved locating seven subjects
in Chicago for an investigation.
Most notably, members of the unit concluded a three month investigation regarding a complaint
of drug sales at a residence. The officers served a search warrant on the home confiscating over
50 grams of heroin packaged for sale. One subject was charged with possession with intent to
deliver heroin and possession of drug paraphernalia.
Two Tactical Unit officers took part in an open forum at Schaumburg High School regarding Ecigarettes. This session is open to all parents in the school district.
In December, Traffic Unit Officers worked on a problem oriented policing project to reduce injury
accidents. Between September 15 and January 15, the unit is focusing on Salem Drive between
Golf and Wise Roads. This location was selected based on a review of accident records and traffic
citation activity. Results for the month are as follows:
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Salem Drive
42.25 hours of Enforcement
39 Speeding Citations
6 Distracted Driving Citations
11 Other Moving/Equipment Violations
1 Driving While License Suspended

41 Written Warnings for Speeding
4 Written Warnings for Distracted Driving
1 Written Warnings for Other Moving/Equipment Violations

This project will continue through January 15. Additionally, lighted radar speed signs will be
installed on Salem Drive.
A primary role of the Auxiliary Unit is parking enforcement. Below is an analysis of Fiscal year
2018/19 unit activity by specific violation. In December, we increased auxiliary parking
enforcement due to the holiday season. This resulted in an increase in citations.

May
June
July
Aug
Sept
Oct
Nov
Dec

Total
Citations
808
665
903
666
613
699
665
1168

Handicap

Fire Lane

64
64
52
41
47
53
83
240

23
17
14
43
8
14
30
39

Overnight
Parking
216
171
299
219
221
223
189
276

Expired
Registration
255
248
184
180
165
243
232
444

Other
250
165
354
183
172
166
131
169

Members of the Auxiliary Unit conducted 522 valet checks during the month of December. No
violations were noted.

Patrol Division
BEAT MEETING
On December 20, the Community Beat Meeting was held at Schaumburg PD. Three members of
the community attended. One citizen was from Beat 6 and the other two citizens were from
Beat 4.
Beat 4: The two residents from Beat 4 did not have any current problems to report and only
attended to speak about their community. We spoke at length about current issues within the
village and numerous other topics including crime.
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Beat 6: The resident from Beat 6 was concerned about recent burglaries in the Beat 6 area. I
advised that resident on steps SPD was taking to combat the burglaries. We also spoke about
crime prevention techniques. The resident related that she has spoken with Sergeant Defer in
the past.
Beat 1 - Sergeant McCartney

Selective Enforcement - Walnut Lane and Springinsguth Road
Beat Projects

Ongoing Traffic Enforcement was conducted on Walnut Ln by Traffic and Beat Officers

Special Watches/Alerts/Missing Persons
•

Officers responded to a residential burglary reported in the 200 block of Sierra Pass. While
the resident was away, the unknown person(s) broke into the home. The neighborhood was
checked, with no additional information.

•

A report was made for delivered packages stolen at three locations; one in the 200 block of
County Farm, and two locations in the 100 block of Stirling Lane. One of the Stirling Lane
residents contacted SPD to advise they had received their package at a later time than when
they expected.

•

A resident from the 1000 block of Cottington Drive and one from the 600 block of Shaw
Court called SPD to report similar incidents of identity theft. Both related they received
information from phone/internet companies about accounts and delivered products paid
with their credit information. No suspect information was determined.

Public Service Announcements

Residents need to regularly check their credit reports to ensure there are is no fraudulent
activity on their record. If there is suspicious activity, contact a credit bureau to activate a fraud
alert. Also, residents do not need to wait, call 911 immediately to report suspicious activity.

Noteworthy Arrests

A midnight officer arrested a subject in the 2000 block of Pennview Lane who attempted to flee.
The subject reportedly battered two friends after the three had been drinking.
Beat 2 – Sergeant Kaminski

Selective Enforcement

Officers monitored the area of Holmes Way to Dorshire Court for a complaint of speeding autos.
Officers spent 13.5 hours in the area and did not observe any violations.
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Beat Projects

Officers are continuing with extra patrols at our cell phone stores in the area of Schaumburg
Road/Knollwood Drive and Schaumburg Road/Barrington Road due to the recent burglaries to
these businesses throughout the Northwest Suburbs.
Beat 3 – Sergeant Rose

Selective Enforcement

Officers have been working with the Traffic Division conducting traffic enforcement on Salem
Drive from Wise Road to Schaumburg Road. This is a “Problem Oriented Policing” project with
the Special Operations Division.
A slight uptick of motor vehicle crashes has been noted at the intersection of Wise Road and
Irving Park Road. Selective enforcement by Beat 3 Officers has resulted in the increased issuance
of citations and visibility within/around this priority intersection.

Beat Projects

Officers have increased patrol for suspicious vehicles within residential neighborhoods due to
several motor vehicle burglaries having taken place.
Officers have been proactively visiting all local schools within Beat 3 as well as conducting
increased traffic enforcement within/around these roadways.

Meetings with Citizens/Organizations/Property Management

Several informal meetings with local businesses have been taking place with the intention of
introducing the new Beat 3 Coordinator, providing business owners with a direct contact at SPD.
An updated Beat 3 homeowner association list is in the process of being compiled with meetings
to be scheduled with residents at varying locations (working in conjunction with Crime
Prevention).
Beat 4 – Sergeant Christiansen

Selective Enforcement

Braintree between Schaumburg Road and Parker Drive

Beat Projects

A Problem Oriented Policing traffic project with Special Operations Division. Officers conducted
traffic enforcement on Salem Drive between Parker Drive and Duxbury Lane. Officers spent
twenty-two hours in the area. In total, five speeding citations, eleven speeding warnings, three
registration citations, two equipment citations, and two stop sign warnings were issued. There
was one Driving while License Suspended arrest.
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Special Watches/Alerts/Missing Persons

Special Watch at Schaumburg Library for disruptive subject. Subject issued compliance citation
for disorderly conduct by Investigations Division and was formally “trespassed” from the library.
Information placed on Beat 4 DPA for zero tolerance enforcement if the subject comes onto
library property.
Beat 5 - Sergeant Bochenek

Selective Enforcement

Officers monitored traffic and parking violations on Summit Drive and the area around Collins
School.

Beat Projects

Beat Coordinator and Officers had been monitoring the Dunbar Lakes area for drug activity.
Arrests were made by Special Operations and the known target’s family moved out of the rental
property after discussions with the homeowner and “Crime Free Multi Housing” at SPD.

Quality of Life Issues

The Beat Team has closely monitored the business areas abutting residential areas to ensure
garbage pick-up does not occur earlier than 7:00 A.M., the time allowed by village ordinance. No
violations reported.

Meetings with Citizens/Organizations/Property Management

Officers made visits and premises checks at businesses within the beat to inquire about any
police related questions or concerns.
Community Outreach met with Dunbar Lakes residents to discuss crime prevention tips and
other police related questions.

Special Watches/Alerts/Missing Persons

Beat officers checked the interior and exterior of Collins School during proactive patrols and
team building with the staff. They did the same at St. Peter School.

Noteworthy Arrests

Domestic Arrest
Domestic Arrest
Drug Related Arrests
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1000 block of Brunswick Harbor
700 block of Crystal Ct
Lewis Ct & Marble Hill Ct

BEAT MAP
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KEY PERFORMANCE INDICATORS
KPI 1: Average Response Time for Police Top Priority Calls

7:12
6:29
5:46
5:02
4:19
3:36
2:53
2:10
1:26
0:43
0:00

140
6:20
5:12
4:54
4:334:224:31

120
100

4:52

80

3:58

60
40

Number of Calls

Response Time

Provide an average Response Time for Police
Top Priority Calls, from Dispatch to Arrival on
Scene of 4:52.

Responding to emergency calls for service is one of the most fundamental services a police department
can provide to the residents of that municipality. Providing police service quickly when an emergency
occurs is a critical measure of success. This specific performance indicator has not historically been
measured in Schaumburg, therefore no benchmark exists. However, our benchmark on this indicator is to
maintain current emergency response levels, or to decrease the police response time from year-to-year.

20
0

Number of Calls

FY 17

FY 18

FY 19

Target

Serve the
Customer:
Promote Public
Safety and Health
FY 19 YTD: 4:50
FY 18 Total: 4:50
FY 17 Total: 5:18
*Source:
Northwest
Central Dispatch

KPI 2: Community Outreach

Connect with at least 1,600
attendees at Community Meetings

Given significant local and national events, there is demand for open communication and transparency
from the Police Department. By proactively reaching out and connecting with demographic specific
targets, the police department can build relationships prior to a potential critical incident involving a
member of that group.
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2500

Serve the Customer:
Enhance Community
Engagement

2361

2000
1500

FY 19 YTD: 3,939

1169

1000
500
0

FY 18 Total: 1,204FY
17 Total: 1,609

409
Q1

FY 17

Q2

FY 18

Q3

Q4

FY 19

Target

*Source: Maintained
by liaisons.

KPI 3: Reduce the number of crashes in the village through targeted enforcement campaigns

Traffic safety is a relevant issue for residents and visitors alike. Unlike violent crime, which is less common
in Schaumburg, several traffic crashes occur in the village every day. In order to reduce the number of
traffic accidents, the village positions auxiliary officers during peak hours at locations that experience a
high volume of accidents.
Reduce the number of traffic crashes to
less than 350 per month.

600
550
500
450
400
350
300
250
200

Serve the Customer:
Promote Public Safety
and Health

333 343 341

May

Jun

Jul

Aug

405

375 378 360

Sep

FY 17

Oct

Nov

FY 18

FY 19 YTD: 364/mo

375

Dec

Jan

FY 19

FY 18 Total: 356/mo
FY 17 Total: 366/mo
FY 16 Total: 368/mo
Feb

Mar

Apr

Target

*Source: Iyetek
traffic crash data
program report.

KPI 4: Develop police officers through continued education and training
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Hours of Training per Officer

Provide at least 10 Hours of Training Per
Officer Per Month

The department includes internal and external training events and time for each officer. The department
promotes external training when available, and builds on training time by conducting additional in-shift
training. Further, the department taps into the knowledge of the sergeants and identifies them as subject
matter experts in one specific field, to which they can share training on this topic with their shift and
perhaps the other patrol shifts as they are able. Additionally, this will enhance the skills and ability of
officers and develop leadership skills in the sergeants.
35
30

29.8

25
20
15
10
5
0

13.0 13.2
7.2

5.0 5.0

7.0

10.1

FY 19 YTD: 11.3/mo
FY 18 Total: 10.6/mo

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
FY 18

Develop Employees:
Promote Learning and
Growth

FY 19

Target

*Source: Training
division records

KPI 5: Effectively and efficiently clear investigations

The Police Department will look to maintain the percentage of investigations cleared. We do so by a
monthly supervisor review at the command level, to ensure quality. Also documentation of good and bad
cases will be made public to enhance training within the unit.

Clear at least 50% of cases per month.

70%
60%

Serve the Customer:
Promote Public Safety
and Health

51%

50%

42%

41%

40%

33% 34%

30%

31% 33%

28%

FY 19 YTD: 37%

20%

FY 18 Total: 46%

10%
0%

*Source: RMS report
May

Jun

Jul

Aug

Sep

FY 18

Oct

Nov

Dec

FY 19

Jan

Feb

Mar

Apr

Target

KPI 6: Increase collaboration with the hotel community through continued building checks

Provide at least 40 hotel checks for service
per month.

Increase hotel building check UCR calls for service, improving year to year from 2016. The department will
continue to encourage officers to spend time checking hotels and meeting hotel staff as a way to develop
relationships and gain information about potential criminal activity at hotels. This will encompass a
growing focus on prostitution and drug activity. Further, officers can act as village ambassadors though
the increased presence at hotels, interacting with guests and visitors.
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250
200

Serve the Customer:
Enhance Community
Engagement

195

150

141

128

148

141 138 133
127

100

FY 19 YTD: 144/mo

50

FY 18 Total: 85/mo

-

*Source: RMS report
on UCR code 7223H

May

Jun

Jul

Aug

FY 18

Sep

Oct

Nov

FY 19

Dec

Jan

Target

Feb

Mar

Apr

