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ORGANIZATION CHART

Chief James
Lamkin
Administrative Secretary (1)

Community Relations
Supervisor/Sergeant (1)
Crime Prevention Specialist (1)
PT Auxiliary Officer (1)

Deputy Chief
Lieutenant (1)
Training Analyst (1)

Special
Operations
Commander
Lieutenant (1)
Sergeants (3)
Officers (10)
Community Service Officer (1)
Animal Control Officer (1)
Special Services Supervisor (1)
PT Auxiliary Supervisor (4)
PT Auxiliary Officers (52)

Patrol
Commander
Secretary (1)
Lieutenants (3)
Sergeants (10)
Officers (62)
Community Service Officers (7)

Investigations
Commander
Secretary (1)
Crime Analyst (1)
Lieutenant (1)
Sergeants (2)
Detectives (16)
Forensic Technicians (4)

Staff
152 FT Positions
56 PT Positions
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Administration
Manager
Purchasing Account Clerk (1)
Records Administrator (1)
Record Technicians (1)
Customer Service Supervisor (1)
Customer Service Clerks (3)
PT Customer Service Clerks (1)
Data Recorders (5)
Court Administrator (1)
Administration Clerk (1)
Logistics Coordinator (1)
Payroll & Personnel Assistant (1)

DEPARTMENT OVERVIEW
The Police Department’s mission is to “Serve, protect and enhance the quality of life through
community partnerships.” The Police Department is committed to the philosophy of community
policing. By working together with citizens, businesses, schools, community groups, elected
officials, public agencies, and other village departments, we can make a difference. The
employees are empowered to take ownership over their particular area of assignment, and to be
proactive in identifying and solving problems in the community. By embracing the village’s
organizational values of customer service, respect, trust, teamwork and integrity, public
confidence will be maintained.
The Police Department is divided into four divisions, Patrol, Administration, Investigations, and
Special Operations, each commanded by a Commander. With a mix of sworn and civilian
personnel, an efficient and effective work force is provided. The vision of the Police Department
is to “be a model law enforcement agency viewed internally and externally as professional,
enthusiastic, trustworthy, and at the forefront of the police profession.” The members of the
Police Department are committed toward the attainment of this vision.

KEY ACTIVITIES
•

Detectives assisted the Animal Control Officer after patrol units discovered a Shih Tzu at a residence
that appeared in distress. Upon arrival, it was determined that the dog had severe matting and lack
of grooming and medical care. The matting caused a self-amputation of his front paw. The owner was
interviewed and subsequently charged with the felony. After proper medical treatment, the dog
recovered and was taken to an animal shelter.

•

Patrol units responded to a residence after receiving a call that an individual was going to commit
suicide and had a hand gun. Officers observed the subject walking on the street in a residential
neighborhood and carrying what appeared to be a cell phone. The individual eventually complied
and surrendered to police. An unloaded gun was found in his waistband as he was taken into custody.
He stated his intention was to pull the weapon out and force the police to shoot him. He was
transported to the hospital and later charged.

•

Tactical Unit officers assisted Patrol and Investigations on a shooting call that occurred on
Lunt Avenue. The officers worked closely with the Elgin Police Department and subsequently
took one offender into custody.
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MONTHLY PERFORMANCE
Adjudication is the process in which a person can contest a ticket that they received; these are the numbers for
contested tickets compared to the same time last year.

June 2017
1,062

June 2018
0

Parking Tickets Adjudicated

153 (14.4%)

0 (0.0%)

Parking Tickets Found Not Guilty
Parking Tickets Found Guilty

114 (74.5%)
39 (25.5%)

0 (0.0%)
0 (0.0%)

Municipal Tickets Issued
Municipal Tickets Adjudicated
Municipal Tickets Found Not Guilty

121
13 (10.7%)
11 (84.6%)

0
0 (0.0%)
0 (0.0%)

Municipal Tickets Found Guilty

2 (15.4%)

0 (0.0%)

Dacra Parking/Municipal Tickets Combined Issued

n/a

936

Total Tickets Adjudicated

n/a

34

Total Tickets Found Not Liable

n/a

18

Total Tickets Found Liable

n/a

16

Total Tickets Found Liable by Default

n/a

296

Local Ordinance Tickets Issued

99

837

53 (53.5%)

233 (27.8%)

0 (0.0%)

0 (0.0%)

29 (54.7%)

211 (90.6 %)

Local Ordinance Tickets Dismissed

4 (7.6%)

18 (7.7%)

Local Ordinance Tickets Continued

20 (37.7%)

4 (1.7 %)

Parking Tickets Issued

Local Ordinance Tickets Adjudicated
Local Ordinance Tickets Found Not Liable
Local Ordinance Tickets Found Liable

Crime Prevention Forms - The monthly and
year-to-date totals of Crime Prevention Forms
written by officers, compared to previous years.
Crime Prevention Forms are issued when officers
see something that could possibly result in a
crime, for example, a laptop is left in the front
seat of a vehicle.
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YTD
2018

Type

June 2018

Arrests

229

Calls For Service

3,768

Citations

971

Crashes

343

Reports

798

Warnings

1,496

Parking

0

Municipal

0

Parking/Muni
Combined

1,181

A comparative view of activity from the previous 6 months.

Liquor Compliance Operations
The year-to-date number of compliance operations Investigations personnel conducts to ensure that only those of
legal age can purchase alcohol, compared to the number of violations

YTD Number of
Operations
6
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YTD
Number of
Violators
7

June 2018 Number
of Operations
1

June 2018
Number of
Violators
1

NOTABLE ACTIVITIES
Below are summaries from the Patrol, Investigations, and Special Operations Divisions as well as
the Crime Prevention Section for activities that occurred during June 2018.

Investigations Division
•

Aggravated Domestic Battery, Violation of Order of Protection, and Interference with reporting of
Domestic Violence - Officers responded to a fire alarm at an apartment complex. It was determined
that the victim had pulled the alarm after her boyfriend had pistol whipped her and took her cell
phone. She was able to exit the apartment and then pulled the fire alarm for assistance. The offender
was subsequently located and arrested.

•

Burglary - Officers responded to a motion detection alarm at the Motorola Building. This building is
being demolished and had experienced theft of materials in the past. Officers located an offender on
scene, cleared and secured the building. Nine canine and handlers from other jurisdictions were
utilized due to the size of the building. No other offenders were located. The States Attorney’s Office
approved a burglary charge after he admitted to being in the building and stealing copper.

•

Battery - Detectives investigated an incident at a bar in Woodfield Mall. The victim was pushed down
after an altercation in the bowling alley. She suffered a broken wrist. There were conflicting stories
and the investigation was delayed due to surveillance video not working. Detectives were able to
retrieve the video and corroborate the victim’s statement. An arrest for battery was made.

•

Liquor Operation - The liquor compliance detective conducted an undercover operation utilizing
underage village employees. Over 20 establishments were checked and found to be in compliance.
One establishment served the minor without asking for proper identification. The clerk and business
were cited accordingly.

•

Retail Theft Arrests/Compliance Tickets - Investigations and arrests were made at the following
establishments for retail theft- Kohl’s, Target, Macy’s.

Crime Prevention

The following is a list of projects conducted by Crime Prevention and Community Outreach
during the month of June 2018.
Volunteer Program
• During the month of June, police department volunteers provided almost 50
hours of valuable assistance. CPAAAS volunteers assisted Crime Prevention with
our Youth Citizen Police Academy.
Presentations
• On June 28, Crime Prevention conducted a senior safety presentation at St.
Peter’s Lutheran Church to approximately 50 seniors. Topics included
telemarketing and home scams.
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•

Also on June 28, Crime Prevention along with Lisa Bezella from the fire department conducted a
children’s safety presentation at Roosevelt University to children in their daycare facility.
Approximately 40 children attended.

Miscellaneous
• During the week of June 4 – 8, Community Outreach conducted their first Youth Citizen Police
Academy event. Twenty-six teenagers participated in activities such as conducting mock traffic stops
and crime scenes, CPR training and forensics.
•

On June 11, Crime Prevention conducted a CPTED security inspection at Our Savior’s Methodist
Church. A review of the lighting, landscaping and access entryways was conducted and
recommendations were made to their administration.

•

Crime Prevention participated in the Schaumburg Park District’s Safety Town event on June 25. Crime
Prevention discussed children’s safety tips on strangers, 9-1-1 and police officers.

Special Operations Division

With the start of the summer season, Traffic officers have been asked to conduct additional
enforcement in the area of the Schaumburg Park District pools. These areas are known to create
additional traffic coupled with an increase in children/pedestrian traffic. Results are as follows:
Total Enforcement – 11.25 hours
Meineke Pool
15 Enforcement dates
6
2
1

Speeding citations
Cell phone citations
Cell phone written
warning

Atcher Pool
8 Enforcement dates
7
1
3
1

Speeding citations
Speeding written
warning
Cell phone citations
Cell phone warning

Bock Pool
2 Enforcement dates
No violations observed

Traffic Unit Officers continue to work on a problem oriented policing project geared toward
reducing injury traffic accidents. During the current phase, officers are conducting enforcement
on Weathersfield Way between Barrington and Plum Grove Roads. This roadway was selected
based on citizen complaints of speeding autos and accident history. Traffic officers work in
conjunction with patrol beat officers to conduct enforcement, issuing moving violations and
written warnings. The officers were asked to pay particular attention to cell phone and texting
violations.
June Enforcement Results – 66 hours of enforcement
69
Speeding citations
47
Speeding written warnings
6
Cell phone citations
1
Cell phone written warning
13
Other moving/equipment violations
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During the month, Tactical Unit Officers conducted fifty-two traffic stops, issuing eight citations
and thirty-nine warnings. The officers affected one felony narcotic arrest for delivery/manufacture
cannabis. The officers affected one traffic related arrest and one warrant arrest. As a group, they
issued seventeen village ordinance compliance citations for drug related activity and/or
prostitution offenses. Members of the unit assisted Patrol with sixteen calls for service.
•

Throughout the month, the officers have actively engaged in surveillance and routine patrol
on the Motorola property. There have been no theft/burglary incidents reported since
surveillance was implemented.

•

Tactical Unit officers conducted inspections at three massage establishments that had been
previously cited for violations. Two establishments were in compliance and a prostitution
citation was issued at the third.

•

The Tactical Unit conducted carnival worker inspections at the recent Church of the Holy
Spirit Family event. Throughout the course of the event, the unit maintained a visible
presence at and in the area of the carnival.

Members of the unit are working on an on-going Problem Oriented Policing Project geared
toward reducing prostitution activity at the hotels. As a part of that effort, patrol beat officers
and tactical unit officers are each assigned to specific hotels and they are responsible for
frequent walk-throughs and visits with on-duty staff. The purpose of these routine checks is to
reduce potential criminal activity and to build strong working relationships with the hotel
management and employees. In June of 2017, hotel checks were completed fifty times by
officers. During the month of June 2018, the officers completed 128 checks.
The Search and Rescue Unit will participate in a mock missing person training effort on July 18 at
the Schaumburg Park District Merkel Cabin.

Patrol Division
Beat 1 - Sergeant McCartney

Selective Enforcement – Knollwood Drive and Pennview Lane
Beat Projects

Complaints were received about on-going parking and driving issues which have been listed on
the beat Directed Patrol Activity list.

Quality of Life Issues

A resident affiliated with Woodbury Place Apartments was the source of calls for service where
violence and/or drugs were involved. The Crime Free Multi Housing (CFMH) Coordinator has
been notified to contact property management for a response.
The Calls for Service (CFS) in the 2300 block of Bode Road are increasing. The Crime Prevention
Specialist was contacted to ensure new owners were aware of, and participate in the “No
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Trespass / Loitering” agreement. Additionally, Officer Lopez observed a suspicious person in the
lot and upon further investigating he made an arrest for a cannabis control act violation. That
subject lives in nearby Woodbury Place Apartments and the CFMH Coordinator was contacted.
A homeless person has been the source for several CFS in the area of Barrington and
Schaumburg Roads. The subject refuses to accept any assistance from the Police Department
and continues to pile up items to haul around in three shopping carts. A plan of action to resolve
this issue to include Social Services and other resources is underway.

Special Watches/Alerts/Missing Persons

505 N. Springinsguth Road / CRC - Traffic Safety Enforcement is in effect in the vicinity of the
pool due to increased pedestrian traffic and children in the area until September.
ACO Diamond is handling a CSR completed by a resident complaining of dogs being allowed off
leash in Veteran’s Park on Holmes Way during baseball games. The Beat Team is working with
her on this until the end of July. No violations have been noted.

Public Service Announcements

Residents do not need to wait, call 911 immediately to report suspicious activity.

Noteworthy Arrests

Officers were in the parking lot area of 1100 N. Knollwood Drive (Woodbury Place Apartments)
in response to numerous complaints of possible drug activity. While in contact with a suspicious
vehicle, officers detected drug activity and made an arrest.
Beat 2 - Sergeant Kaminski

Selective Enforcement

Beat officers conducted selective enforcement along Weathersfield Way from Braintree Drive to
Barrington Road. During the month of June, officers spent 22.45 hours in this area and issued six
citations (two for speeding, two for stop sign violations, and two equipment violations).
Beat 3 - Sergeant Tieri

Selective Enforcement

Officers conducting speed enforcement in the area of Braintree Drive and Hartman Drive. This
area has been patrolled extensively with very few vehicles observed speeding in the area. Those
that were speeding were stopped.

Beat Projects

Extra patrols in the area of the 1000 block of Lunt Avenue reference to a shooting. The offender
is in custody, however extra patrols were requested by the beat coordinator.
Beat 4 – Sergeant Paul Christiansen

Selective Enforcement

Salem Drive, between Schaumburg Road and Weathersfield Way.
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Beat Projects

Speed violations on Weathersfield Way. Officers are working on a Problem Oriented Policing
(POP) Project with Traffic for accident reduction. Sixteen hours were spent in the area resulting
in seven citations for speeding, three warnings for speeding, two seat belt citations, one Driving
While License Suspended arrest. This effort is to be continued through July.
A complaint of narcotics activity, disorderly conduct incidents in the 900 block of Royal Court
was received. This was placed on DPA. No violations observed or reported.
A parking complaint was received for Salem Drive and Hyannis Court. Placed on DPA. No
violations observed/reported.
Extended parking permission for a company doing roof/siding work in Sarah’s Grove subdivision
was approved through December.
A parking complaint reference stop sign at Salem Drive and Weathersfield Way was received. No
violations observed.
Parking complaint in the 300 block of Pochet Court. Vehicles blocking sidewalk. Resident advised
and vehicles moved. No violations observed since notification was made.
Beat 7- Sergeant Greenaway

Selective Enforcement

Beat officers continued to enforce stop sign violations and speed violations on Perimeter Drive.
Officers have also been asked to check the parking lots for burglaries to motor vehicles.

Beat Projects

Officers utilized available time to conduct daily patrols of parking lots, and issued numerous
crime prevention forms for valuables left in plain view inside parked vehicles. This month, there
were no burglary to vehicle reports and there were two thefts of vehicle parts/accessories.

Quality of Life Issues

Officers are engaging in walk and talks inside Woodfield Mall. This is a high visibility program that
receives positive feedback from mall security and mall tenants

Meetings with Citizens/Organizations/Property Management

On June 7, there was a loss prevention meeting at Woodfield Mall with security and various
stores loss prevention agents.

Noteworthy Arrests

There were five separate arrests for cannabis and/or possession of a controlled substance this
month.
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BEAT MAP
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KEY PERFORMANCE INDICATORS
KPI 1: Average Response Time for Police Top Priority Calls

6:29
5:46
5:02
4:19
3:36
2:53
2:10
1:26
0:43
0:00

114
112
110

4:334:22

108
106
104

Number of Calls

Response Time

Provide an average Response Time for Police
Top Priority Calls, from Dispatch to Arrival on
Scene of 4:52.

Responding to emergency calls for service is one of the most fundamental services a police department
can provide to the residents of that municipality. Providing police service quickly when an emergency
occurs is a critical measure of success. This specific performance indicator has not historically been
measured in Schaumburg, therefore no benchmark exists. However, our benchmark on this indicator is to
maintain current emergency response levels, or to decrease the police response time from year-to-year.

102
100

Number of Calls

FY 17

FY 18

FY 19

Target

Serve the
Customer:
Promote Public
Safety and Health
FY 19 YTD: 4:27
FY 18 Total: 4:50
FY 17 Total: 5:18
*Source:
Northwest
Central Dispatch

KPI 2: Community Outreach

Connect with at least 1,600
attendees at Community Meetings

Given significant local and national events, there is demand for open communication and transparency
from the Police Department. By proactively reaching out and connecting with demographic specific
targets, the police department can build relationships prior to a potential critical incident involving a
member of that group.
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800

Serve the Customer:
Enhance Community
Engagement

600

FY 19 YTD: 966

1200
1000

966

400

FY 18 Total: 1,204FY
17 Total: 1,609

200
0

Q1

FY 17

Q2

FY 18

Q3

Q4

FY 19

Target

*Source: Maintained
by liaisons.

KPI 3: Reduce the number of crashes in the village through targeted enforcement campaigns

Traffic safety is a relevant issue for residents and visitors alike. Unlike violent crime, which is less common
in Schaumburg, several traffic crashes occur in the village every day. In order to reduce the number of
traffic accidents, the village positions auxiliary officers during peak hours at locations that experience a
high volume of accidents.
Reduce the number of traffic crashes to
less than 350 per month.

600
550
500
450
400
350
300
250
200

Serve the Customer:
Promote Public Safety
and Health
FY 19 YTD: 338/mo
333 343

May

Jun

Jul

FY 18 Total: 356/mo
FY 17 Total: 366/mo
FY 16 Total: 368/mo
Aug

FY 17

Sep

Oct

FY 18

Nov

Dec

Jan

FY 19

Feb

Mar

Apr

Target

*Source: Iyetek
traffic crash data
program report.

KPI 4: Develop police officers through continued education and training
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Hours of Training per Officer

Provide at least 10 Hours of Training Per
Officer Per Month

The department includes internal and external training events and time for each officer. The department
promotes external training when available, and builds on training time by conducting additional in-shift
training. Further, the department taps into the knowledge of the sergeants and identifies them as subject
matter experts in one specific field, to which they can share training on this topic with their shift and
perhaps the other patrol shifts as they are able. Additionally, this will enhance the skills and ability of
officers and develop leadership skills in the sergeants.
25

Develop Employees:
Promote Learning and
Growth

20
15
10
5

7.2

FY 19 YTD: 6.1/mo
5.0

FY 18 Total: 10.6/mo

0
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
FY 18

FY 19

Target

*Source: Training
division records

KPI 5: Effectively and efficiently clear investigations

The Police Department will look to maintain the percentage of investigations cleared. We do so by a
monthly supervisor review at the command level, to ensure quality. Also documentation of good and bad
cases will be made public to enhance training within the unit.

Clear at least 50% of cases per month.

70%
60%

Serve the Customer:
Promote Public Safety
and Health

50%
40%
33% 34%

30%

FY 19 YTD: 34%

20%

FY 18 Total: 46%

10%
0%

*Source: RMS report
May

Jun

Jul

Aug

Sep

FY 18

Oct

Nov

Dec

FY 19

Jan

Feb

Mar

Apr

Target

KPI 6: Increase collaboration with the hotel community through continued building checks

Provide at least 40 hotel checks for service
per month.

Increase hotel building check UCR calls for service, improving year to year from 2016. The department will
continue to encourage officers to spend time checking hotels and meeting hotel staff as a way to develop
relationships and gain information about potential criminal activity at hotels. This will encompass a
growing focus on prostitution and drug activity. Further, officers can act as village ambassadors though
the increased presence at hotels, interacting with guests and visitors.
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180
160
141

140
120

Serve the Customer:
Enhance Community
Engagement

128

100
80

FY 19 YTD: 135/mo

60

FY 18 Total: 85/mo

40
20
-

May

Jun

Jul

Aug

FY 18

Sep

Oct

Nov

FY 19

Dec

Jan

Target

Feb

Mar

Apr

*Source: RMS report
on UCR code 7223H

